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Instructions: 1) Each question carries equal marks.  
2) Attempt any 06 questions 

Q. 1 Define the following terms 
1. Staffing. 
2. Directing. 
3. Communication. 
4. Motivation. 
5. Leadership. 
6. Controlling. 
7. Recruitment. 
8. Selection. 
9. Training. 
10. Upward Communication 

(05) 

Q. 2 State any five benefits of staffing. (05) 

Q. 3 Explain any five importance of directing (05) 

Q. 4 State and explain the elements of communication process (05) 

Q. 5 State Maslow’s five levels of needs in his hierarchy theory. (05) 

Q. 6 Mention any five qualities of a good leader. (05) 

Q. 7 Write a short note on Zero Base Budgeting (ZBB). (05) 

Q.8 State the steps in the controlling process (05) 

Q.9 Explain difference between leadership and management. (05) 

Q. 10  What is upward communication? Give examples. (05) 
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