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TILAK MAHARASHTRA VIDYAPEETH, PUNE 
P. G. DIPLIMA IN HOSPITALITY AND TOURISM (781)   

EXAMINATION: DECEMBER- 2025 
FIRST SEMESTER 

Subject : Principles of Management –I (FB-781103) 
Date: 19/12/2025 Total Marks: 30 Time: 10.00 am to 11.30 am 

Instructions: 1) Each question carries equal marks.  
2) Attempt any 03 questions 

Q. 1 Define the following: 

1. Management 

2. Planning 

3. Forecasting 

4. Decision Making 

5. Organizing 

(10) 

Q. 2 Write advantages and limitations of forecasting (10) 

Q. 3 A. Explain the levels of management with examples. 

B. Distinguish between centralization and de-centralization.  

(05) 

(05) 

Q. 4 Explain planning process in detail. (10) 

Q. 5 List and explain any 5 types of decision. (10) 
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